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“Effective wildfire mitigation can be accomplished through a variety of methods including 
reducing hazardous fuels, managing vegetation, creating defensible space around individual 
homes and subdivisions, utilizing fire-resistant building materials, enhancing emergency 
preparedness and response capabilities, upgrading current infrastructure, and developing 
programs that foster community awareness and neighborhood activism. Once implemented, 
these actions will significantly reduce the risk of loss due to wildfire to an individual home, 
and…to an entire community.” Evergreen Community Wildfire Protection Plan 
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EXECUTIVE SUMMARY 
 
This is the Community Wildfire Protection Implementation Plan (CWPIP) for the Upper Witter 
Gulch (UWG) area. It is under the umbrella of the Community Wildfire Protection Plan (CWPP) 
for the Evergreen Fire Protection District (EFPD), and was formulated by a team of area 
residents with advice and assistance from the Evergreen Fire Protection District.  
 
The CWPIP details priority mitigation actions selected by the team based on general 
recommendations made in the Evergreen CWPP. These actions are to reduce the impact of 
wildfire on the neighborhoods and individual residences.  As appropriate, State, Federal and 
local land managing agencies were involved. Both the Evergreen CWPP analysis and the 
Clear Creek County CWPP give the Upper Witter Gulch Area (WUI #7 in the Evergreen 
CWPP and Evergreen West in the Clear Creek County CWPP both authored by Walsh 
Engineering) a fire danger rating of “High”.   
 
Specific sections:   

• Section 1: Community Wildfire Protection Planning;  
• Section 2: The Upper Witter Gulch & Community Risk Analysis;   
• Section 3: Wildland Fire Response Infrastructure and Capabilities;  
• Section 4: Implementation Actions & Recommendations (Mitigation techniques to be applied 

and priority Fuels mitigation Projects;  
• Section 5: Plan Implementation and Follow up;  
• Section 6: Appendices (containing the state forest service guide on creation of Defensible Space 

and a section with links to important information). 
 
(Sections 1, 2, and 4 are important for background and for specific recommended mitigation 
actions to be carried out by the community working with Evergreen Fire Rescue.) 
 
Specific priority recommendations for community mitigation efforts supported by the 
Evergreen Fire Protection District are the heart of the plan as they call for specific actions. 
 
Recommended Priority 1: Work with Homeowners to reduce structural ignitability of their 
homes and address specific vulnerabilities in the Home Ignition Zone; Work with Property 
Owners to facilitate creation, improvement, and maintenance of Defensible Spaces; 
Educate residents on importance of maintaining visible signage (e.g. road signs and address 
markers) 
 
Recommended Treatment Priority 2: Mitigation along area roadways 
The Evergreen FPD CWPP calls for “Shaded fuel breaks along forested primary, secondary, and 
designated emergency access roads”.  Wildland Captain, Paul Amundson, is focusing on 
recommendations for these mitigation actions as a key in CWPIPs to help with emergency access 
and as important treatment to slow the progress of a wildfire.  
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The narrowest section or most heavily fueled section of any road necessary for the egress of 
the residents of two or more homes must take priority over other sections within the same 
project area.  
 
In evaluating the area and its hazard analysis, the team determined it is a strong priority to 
focus on life safety as it involves safe emergency evacuation of roadways which could 
become crowded in event of a major emergency. The team evaluated recommendations of 
the Evergreen FPD CWPP and conducted a survey of roadways, and recommends the 
following road parcels for priority treatment: 
 
1. Area surrounding the intersection of Witter Gulch Rd, Stagecoach Blvd, and Circle K Rd. 
2. Area surrounding the intersection of Witter Gulch Rd, and Squaw Pass Rd/Hwy 103. 
3. Both sides of Witter Gulch Rd. between Stagecoach Blvd. and Squaw Pass Rd/Hwy 103. 
4. Area surrounding intersections of Blue Spruce Dr. and Witter Gulch Rd. 
5. Area surrounding intersection of Snyder Mountain Rd. and Witter Gulch Rd. 
6. Area surrounding intersection of Aspen Pl. and Witter Gulch Rd. 
7. Area surrounding intersection of Blue Spruce Dr. and Witter Gulch Rd. 
8. Area surrounding intersection of Juniper Ln. and Witter Gulch Rd. 
 
Road sign and address marker visibility should be improved. Signage and markers should 
be reflective, easily visible from the road, and clear of vegetation. 
 
Recommended Priority 3: Fuel break thinning by Public Land Holders 
The team recommends Denver Mountain Parks (DMP) carry out fuel break thinning in five areas 
to mitigate wildfire threat.  The DMP Forester has indicated he would support this 
recommendation.  Thinning would be accomplished at: 

• “Hicks Mountain” 
• “Mount Judge” 
• DMP Property at 39.67397 -105.44075  
• DMP Property at 39.67033 -105.43607  
• DMP Property at 39.66513 -105.42907  

The team recommends Clear Creek County Open Space carry out fuel break thinning at one area 
to mitigate wildfire threat. 

• “Snyder Mountain” 
The team recommends Colorado State Forest Service (CSFS) carry out fuel break development 
and thinning at one area to mitigate wildfire threat. The team recommends creating a 500’ wide 
thinning of forest fuels where State land and Private Land meet from Stagecoach Rd on the south 
to Sinton Rd on the North. 

• Bergen Peak State Wildlife Area 
The team recommends US Forest Service carry out fuel break development and thinning at two 
location areas. 

• The Ridge going south from Witter Gulch Rd/Hwy 103 to tie into the Mount Judge DMP fuel 
break and treatment area. Ridge passes through these coordinates: 39.67007 -105.44746  

• The Ridge that ties the Clear Creek County Snyder Mountain property to the DMP property at 
39.67397 -105.44075. 
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Recommended Treatment Priority 4: Educate Community on CWPIP and fuel break 
initiative, and develop project and funding requests & owner commitment. 
This recommendation will help facilitate, define and understand the process of how to complete 
and work through a large scale project.  This may involve creation of a fuel break that protects 
roadways for evacuation, property owners implementing defensible space on their lands adjacent 
to project areas, and coordinating projects on public lands.  

The goal is to have large project areas identified and all the necessary documentation, match 
dollars/in-kind, and land owner commitments in place and signed, so the area can respond 
quickly when opportunities arise. 

 
 
 
 

Boarder of the Upper Witter Gulch CWPIP Area: 
 

 
(This boarder is dynamic in that areas may be added or excluded in the future.) 

 
 
 
 

-End of Executive Summary- 
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Section 1: COMMUNITY WILDFIRE PROTECTION PLANNING 
 
This Upper Witter Gulch Community Wildfire Protection Implementation Plan (CWPIP) is a 
plan for all residents of this community. It has been developed by your neighbors with advice 
and assistance from the Evergreen Fire Protection District (EFPD).   
 
It provides an assessment of wildfire risks and hazards and outlines specific mitigation treatment 
recommendations designed to make the community a safer place to live, work and play.  It will 
enable you to live with fire as a natural part of the landscape ecosystem. This plan is a step 
toward becoming a Fire Adapted Community. 
 
On private land, it is extremely important for land owners to create Defensible Space on 
their land.  A land owner does not have to clear cut their property to achieve defensible 
space against wildfire.  Without collaborative, neighborhood action the damage to homes 
or other buildings can be significant. 
 
Once the CWPIP is finalized and adopted, it is the responsibility of the residents within the 
community to move forward and implement the action items in collaboration with EFPD.  
 
Note: it will soon be required that every CWPIP Area becomes a 501c3 or similar. This will 
allow the Area to manage funding efficiently. It is recommended that the Team pursue the 
creation of this entity. 
 
The Team – Local residents and agencies involved in developing this plan: 
• Residents of the Upper Witter Gulch CWPIP Area; Pam Goss, Jamie/Brad Richards, Teresa 

Adams. Team members will change over time to maintain continuity of Area Leadership. 
• Scott Adams; Wildland Specialist/Plan Facilitator, Evergreen Fire Protection District 

 
There is no legal requirement to implement recommendations in this CWPIP. This is also 
the case for CWPPs.   Treatments on private land may require compliance with county land 
use codes, building codes, and local covenants.  Treatments on public lands are carried out by 
appropriate agencies and may be subject to federal, state, and county policies and procedures 
such as National Environmental Policy Act (NEPA). 
 
The Challenge 
Decades of aggressive fire suppression in fire-dependent ecosystems, coupled with drought, 
disease and insect infestation converged to create a threat which demanded national attention and 
substantial resources.  
 
In the Healthy Forest Restoration Act (HFRA) of 2003, Congress directed communities in 
the Wildland/Urban Interface (WUI) to prepare Community Wildfire Protection Plans 
(CWPPs).  
 
The Upper Witter Gulch CWPIP Area (UWG) is located within Evergreen Fire Protection 
District (EFPD). The Community Wildfire Protection Implementation Plan (CWPIP) for UWG 
is under the umbrella guidance of the Evergreen Fire Protection District CWPP.  The complete 
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Evergreen CWPP is on the Colorado State Forest Service website at: http://csfs.colostate.edu/ 
and the “wildfire mitigation” link.  
 
 
Section 2: THE UPPER WITTER GULCH COMMUNITY RISK ANALYSIS 

 
2.1  The Plan Area: Topography and Vegetation 
 
The CWPIP area (See following map) encompasses Upper Witter Gulch as identified in the 
EFPD CWPP.  The area is in Evergreen, CO.  It is between 7,850’ and 10,300’ in altitude and is 
in the Montane Zone. The unit contains approximately 187 residence structures at the time of 
writing this plan in October 2019.  
 
Note: Fire is an important factor in the lifecycle of the montane forests in which we choose to 
live. The forest floor accumulates needle cast and general vegetation duff, creating larger and 
larger fuel loads over time. Frequent low intensity ground fires used to consume these ground 
fuels and improve forest health by recycling carbon and nitrogen into the soil, among other 
benefits. This natural and healthy fire-cycle has been removed from the forest since the early 20th 
century. When we prevent and suppress every fire start possible, this causes unnatural vegetation 
growth. Over the last 50-70 years, the accumulation of both dead and live fuels has been 
massive. In the early 20th century, a photographer took images from all of the existing Fire-
Lookouts. During the early 21st century, another photographer began taking images from 
identical positions and aspects. The 100+ years of growth as a result of National fire suppression 
policy is significant. The difference in forest density displayed in these photos is obvious. With 
the accumulation of fuels, fires quickly grow in size and intensity. The Megafire is a term used to 
describe these new fires displaying extreme fire behavior not observed until recently. This is 
what we are trying to prevent. 
 

 
 
 
 
 
 
 

http://csfs.colostate.edu/
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Tentative CWPIP Area Boundary 
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2.2  Neighborhoods and Hazard Assessments 
 
 Community Risk Analysis  
The Core Logic “Wildfire Hazard Risk Report (Residential Wildfire Exposure Estimates for the 
Western United States-2015)” rated the WUI areas of the Evergreen FPD first in the listing for 
Denver/Aurora/Lakewood in major metropolitan areas of the west with a “Very High” rating for 
hazard, risk, and potential property loss. 
 
Following are physical descriptions and fire hazard assessments for the Upper Witter Gulch 
CWPIP Area. These descriptions are from the Clear Creek County CWPP and the Evergreen 
CWPP.  Those plans should be referred to for overall area hazard analysis and fire history.  The 
EFPD CWPP fire hazard rating for the Upper Witter Gulch is “High”.  
 
Values at Risk   
The Evergreen CWPP listed the following as area Values at Risk for the entire district.  
The EFPD is characterized by dense suburban development within a forested setting. 
Resources at risk include the following: 

• Homes 
• Local economy 
• Municipal water supply 
• Community infrastructure 
• Wildlife and aquatic habitat 
• Watersheds 

• Water quality 
• Air quality 
• Natural vegetation communities 
• View shed 
• Historic structures 

 
Life and Property: Protection of life is first in consideration by residents and emergency 
services.  Protection of property, both personal and business, is the second most important 
concern. 
Roadways and Transportation: Upper Witter Gulch CWPIP Area is accessed via Hwy 103 
from the North West, and Stagecoach Blvd/Witter Gulch Rd/Circle K Ranch Rd from the South 
East. 
 
Please refer to the most current Wildfire Risk Hazard Assessment from the Evergreen Fire 
Protection District when determining specific Fuel Type Loading for Treatment Areas, as 
EFPD is the Fire Response Authority for this
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Section 3:  WILDLAND FIRE RESPONSE: INFRASTRUCTURE AND 
CAPABILITIES 

 
Evergreen Fire Protection District: 
Wildland firefighting operations within this CWPIP Area are the responsibility of the Evergreen 
FPD. The EFPD is responsible for initial attack on any wildland fire. Refer to the Evergreen 
CWPP or the Evergreen FPD website for details (http://evergreenfirerescue.com/).  
 
Ready-Set-Go! 
Clear Creek County endorses the Ready-Set-Go program (RSG) of wildfire action 
planning for residents and other property owners.   This program assists firefighters to 
educate individuals who live in high risk wildfire areas and the wildland-urban-interface (WUI) 
how to best prepare themselves and their properties against fire threats.  To register, go to: 
https://public.coderedweb.com/CNE/655AC5D55998  
 
The Ready, Set, Go! Program is a three step process:   
1) Ready – Preparing for the Fire Threat; Be Ready, Be Firewise. Take personal responsibility 
and prepare long before the threat of a wildfire so your home is ready in case of a fire. 
2) Set – Situational Awareness When a Fire Starts: Pack your vehicle with emergency items. 
3) Go – Leave early!  Do not delay evacuation. Comply with evacuation orders and follow 
evacuation plans early! 
 
The RSG Program provides tools through its website, www.wildlandfireRSG.org.  A more 
complete description of the program is in Appendix C. 

http://evergreenfirerescue.com/
https://public.coderedweb.com/CNE/655AC5D55998
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Section 4: IMPLEMENTATION ACTIONS AND RECOMMENDATIONS 
 
The heart of a Community Wildfire Protection Implementation Plan is the recommendation of 
mitigation projects that should be undertaken by the community, landowners, and adjacent land 
management agencies (county, state and/or federal).  Public land projects combined with home 
owner defensible space and structural protection work together to provide area wide protection. 
 
The Clear Creek County CWPP describes Wildfire Mitigation as:  
 
“Mitigation objectives ultimately support the overarching goal of enhancing the safety and 
welfare of the county’s residents and emergency responders. This is achieved by reducing 
the threat of catastrophic wildfire through strategic fuels reduction, reducing structural 
ignitability, and making infrastructure improvements that facilitate access and enhance 
suppression capabilities. Sustaining community outreach through education and public 
relations efforts are equally important factors. Effective mitigation needs the support of the 
residents.” 
 
As much as possible recommended priority projects are established to include areas with common 
features: forest types, fuel loads, and ingress and egress routes.  
 
1. Values at risk: Life and property are always the first values. Other values are: 

transportation and utility corridors and the natural values of vegetation and wildlife. 
2. Current level of activity: Experience has shown that wildfire mitigation efforts are most 

effective when the community is involved.   
3. The important actions that residents should take:  Major components of a Community 

Wildfire Protection Implementation Plan are mitigation actions private land owners can take.  
4. Proximity to public lands priority zone: The Healthy Forest Restoration Act builds on 

efforts to restore healthy forest conditions near communities and essential infrastructure.  
 

4.1 Mitigation Techniques to be applied 
 
The Evergreen CWPP states, “…Effective wildfire mitigation can be accomplished through a 
variety of methods including reducing hazardous fuels, managing vegetation, creating defensible 
space around individual homes and subdivisions, utilizing fire-resistant building materials, 
enhancing emergency preparedness and response capabilities, upgrading current infrastructure, 
and developing programs that foster community awareness and neighborhood activism. Once 
implemented, these actions will reduce the risk of loss due to wildfire to an individual home, 
and on a larger implementation scale, to an entire community.” 
 

4.1a  Structure of Defensible Space 
 

Defensible space is the important and strategic area around a structure where fuels and 
vegetation are treated, cleared or reduced to slow the spread of wildfire towards the 
structure. Quoting the Colorado State Forest Service, "Fire is capricious. It can find the weak 
link in your home’s fire protection scheme and gain the upper hand because of a small, 
overlooked or seemingly inconsequential factor”  
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You, as residents of the Upper Witter Gulch CWPIP Area, are the most important component 
of this plan!  Your actions are essential in protecting life, property, and the beauty of your area. 
 
To gain understanding of Defensible Space and its implementation, study the CSFS 
publication: “Protecting Your Home from Wildfire: Creating Wildfire-Defensible Zones”, on 
the CSFS website at: 
http://static.colostate.edu/client-files/csfs/pdfs/FIRE2012_1_DspaceQuickGuide.pdf. 
This document is important! Please use it as a guide! It is Appendix D. 
 
You do not have to clear cut your property. Defensible space can be created in an aesthetic 
manner that maintains privacy and the natural character of the community, and restores forest 
health. However, clear cutting is a proven and effective method of creating defensible space. It 
can be done if one chooses, but it is not necessary. Research and evidence supports this. 
 
Defensible space should be developed around all structures in the planning area. The 
CWPIP cannot mandate a property owner take any action, but when everyone takes action and 
implements this plan, the cumulative effect is much greater than if only a handful of individual 
residents take action.  
 
Research indicates homes with fire resistant roofs and defensible space have an 85% chance 
of surviving a wildfire. 

 
Figure 9: CSFS Defensible Space Standards (Dennis 2003) 

 
CCC CWPP Defines Defensible Space as: 
“An area either natural or manmade where material capable of causing a fire to spread has 
been treated, cleared, reduced, or changed to act as a barrier between an advancing 
wildland fire and the loss of life, property, or resources. In practice, “defensible space” is 
defined as an area a minimum of 30 feet around a structure that is cleared of flammable 
brush or vegetation.” 
 
Jack Cohen has found that, “home ignition potential during extreme wildfires can be 
significantly reduced without necessarily controlling the extreme wildfire. This means that 

http://static.colostate.edu/client-files/csfs/pdfs/FIRE2012_1_DspaceQuickGuide.pdf
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preventing home destruction can be effectively addressed separately from wildland fuel 
treatments and wildfire control.” (“An Examination of Home Destruction” by Jack Cohen) 
 
For our purposes, Defensible Space consists of three zones that can be adapted to specific 
building lot situations (See above).  (Several publication have seemingly “different” definitions 
of Defensible Space. Though the principles remain the same.) 
 
Zone 1 (Most Important) includes a minimum distance of 15-30 feet from a structure. The 
closest 3 to 5 feet must be a non-combustible zone consisting of such things as decorative rock, 
gravel, stone, or mineral earth.  The lower branches of any trees are pruned to 10 feet above the 
ground (not to exceed one-third of the tree height. If 1/3 tree height is less than 10’, remove the 
tree). Woody and herbaceous plant debris, tall grass, and ladder fuels (low limbs, small trees, and 
shrubs that will carry fire into tree crowns) must be removed from this area. Needle cast, leaves, 
and overhanging branches must be removed from roofs and gutters. Detritus and flammable 
material must be removed from under decks and porches. Woodpiles must be removed and 
stored uphill in at least Zone 2.  
 
Zone 2 (out to 100 feet from structures) depends upon the angle of the slope around structures. 
Treatment of ground fuels and ladder fuels will be the same as Zone 1. Trees (or small groups of 
trees) and shrubs will be thinned to provide 20 feet of clearance between crowns on level ground. 
The distance between tree crowns needs to increase as slope increases. Herbaceous plants will be 
mowed as they dry in late summer.  
 
Zone 3 is beyond Zone 2 and extends to the property line. Zone 3 will be managed for the 
appropriate land use objectives, such as aesthetics, recreation, and/or wildlife habitat. Lower 
priority than 1, 2. 
 
Zones 1, 2, and 3 should be maintained annually.  Two publications that provide information 
on appropriate plants to use for defensible space landscaping have been prepared by CSFS: 
Grass Seed Mixes to Reduce Wildfire Hazard, Bulletin No. 6.306 (Dennis, not dated), and 
FireWise Plant Materials, Bulletin 6.305 (Dennis, not dated). 
 

Mitigation of Structural Ignitability: 
 

Structural mitigation to prevent ignition is integral to efficacy of defensible space treatment. See 
CSFS publication Firewise Construction; Site Design and Building Materials. 
http://static.colostate.edu/client-files/csfs/pdfs/firewise-construction2012.pdf 
 
1. Embers or fire brands also ignite house fires. During fires embers land on unburned fuels. 

Embers can catch in "traps" on roofing, such as beside chimneys or in gutters, and start new 
fires. Clean pine needles out of gutters and off roofing. Screen attic and foundation vents 
with fine mesh screening.  

2. Structures can ignite from within the home due to radiant heat (heat that doesn't warm the 
intervening air but does warm objects) igniting items within the home. As fire burns, the heat 
passes through air and windows to objects inside the home that warm to the point of ignition 
then smolder for hours. 

http://static.colostate.edu/client-files/csfs/pdfs/firewise-construction2012.pdf
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3. Large windows are a risk because they allow radiant heat to enter the structure. Remove 
decorative curtains to prevent ignition through the glass. Double and triple pane windows are 
significantly more resistant to heat transfer and rupture.  

 
Address Signage and Evacuation; all Properties: 

 
1. Homes need visible address signage which are non-flammable and reflective at the ends 

of their driveways. Emergency personnel respond based on street addresses.  The standard 
is in the recommendations. 

2. Create an evacuation plan – in advance. Include a meeting place outside your area, and a 
family member or friend outside of your area who can be a point of contact. Think of the P’s 
of Evacuation: Pets, Prescriptions, Papers, Pictures, Personal Computer, Plastic Cards. You 
may have only a short time to evacuate. If you do leave the house, set a ladder in the 
driveway and connect garden hoses to spigots so firefighters can use your equipment to help 
defend your home. 

4.1b Shaded Fuel Break 
 
The Evergreen CWPP states that, “All forested access roads should be maintained as shaded 
fuel breaks where possible. Reducing the forest canopy along access roads enhances the 
effectiveness of the physical canopy break the road provides… This creates safer emergency 
ingress/egress and aids suppression efforts.”  
 
 
 
Shaded Fuel breaks: Constructing a shaded fuel break is the process of selectively thinning 
and removing more flammable understory vegetation. Trees in the break are thinned and 
pruned to reduce fire potential yet retain enough crown canopy to make a less favorable 
microclimate for surface fires.  Larger, more fire tolerant tree species can remain in place 
as long as the continuity of fuel adjacent to said trees had been appropriately reduced. 
 
As noted in CSFS publications, “Fuel break Guidelines for Forested Subdivisions and 
Communities, (Dennis, not dated) and Lodgepole Pine Management Guidelines for Land 
Managers in the Wildland -Urban Interface (Dennis et al)”: https://static.colostate.edu/client-
files/csfs/pdfs/fuelbreak_guidellines.pdf ; crown separation is a more critical factor for fuel 
breaks than a fixed tree density level. A minimum 10-foot spacing between the edges of tree 
crowns is recommended on level ground. As slope increases, crown spacing must also increase. 
However, small, isolated groups of trees may be retained for visual diversity. Increase crown 
spacing around any groups of trees left for aesthetic reasons and to reduce fire intensities and 
torching potential. 

 

https://static.colostate.edu/client-files/csfs/pdfs/fuelbreak_guidellines.pdf
https://static.colostate.edu/client-files/csfs/pdfs/fuelbreak_guidellines.pdf
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EFR recommends the following shaded fuel break standards: 

1) Maintain crown spacing of 30-50 feet, depending on fuel type, slope, and aspect. 
 

2) Maintain a Fuel Break width of 300’-500’, depending on fuel type, slope, and aspect. 
 

3) Trees remaining within fuel break after thinning is completed should be arranged so fuels 
cannot sustain fire runs.  Dense and contiguous fuels pose a great threat to homes. The 
measure of fuel hazard refers to its continuity, both in the horizontal and vertical 
dimensions. Horizontal continuity refers to fuels separation across the ground, while 
vertical continuity refers to fuels extending from the ground up into the crowns of trees 
and shrubs. Fuels with a high degree of both vertical and horizontal continuity are the 
most hazardous, particularly when they occur on slopes. Mitigation of wildfire hazards 
focuses on breaking up the continuity of horizontal and vertical fuels. 
 

4) Ladder fuels must be limbed up to at least 10 feet from the ground to reduce the fuel 
continuity of the vertical dimension.  Ladder fuels are defined as smaller trees and brush 
that provide vertical continuity, which allows a fire burning on the ground level to travel 
up into the branches and crowns of larger trees. Lower branches on large trees may also 
act as ladder fuels. These fuels are very hazardous, but are relatively simple and easy to 
mitigate. The hazards from ladder fuels near homes are especially important to address. 
Prune all tree branches from ground level up to a height of 10 feet above ground or up to 
1/3 the height of the tree, whichever is less. Do not prune further up because it may 
jeopardize the health of the tree. 
 

5) All dead and down debris must be cleaned up within fuel break. Naturally occurring 
woody material on the ground and debris from cutting down trees (also known as slash) 
increases the intensity of fires. Logs and other woody material generated from creating 
the fuel breaks would be disposed of through chipping, salvage log sales, or piling for 
burning at an appropriate time, or burned on site following CSFS, Golden District 
Prescribed Pile Burning Guidelines (CSFS).  An evaluation should be made to determine 
marketability of logs prior to logging. Burning the woody debris requires contact with the 
EFPD and/or CSFS.  

Often, 200’-300’ flame lengths are experienced and 
should be expected. The fuel break standard of the 
past may not be enough to slow a crown fire given 
current fire behavior patterns. 
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6) Dispose of any heavy accumulation of logs, branches and slash  by piling for burning 

at an appropriate time, chipping, or hauling to a disposal site. 
 

7) Develop a maintenance plan for fuel breaks and follow up with prescribed fire or if 
possible.  
 
While these recommendations may appear extreme in contrast to traditional prescriptions, 
EFR recognizes and understands the wildfire potential and fire behavior in the foothills of 
Colorado. EFR recommends these EFR specific standards, as they increase the efficacy 
of a fuel break and allow fire suppression teams more time to implement a response.  
 
References: Colorado State Forest Service https://static.colostate.edu/client-
files/csfs/pdfs/FIRE2012_1_DspaceQuickGuide.pdf 

 
 

Stand Densities 
CSFS publications state crown separation is a more critical factor for fuel breaks than a 
fixed tree density level. Minimum 10-foot spacing between the edges of tree crowns is 
recommended on level ground. More separation is better than less. As slope increases, crown 
spacing should also increase. Small, isolated groups of trees may be retained for visual diversity.  
Conifer trees would be limbed up approximately 10 feet from the ground. Ladder fuels, such as 
small trees and shrubs, are thinned so that fire will not easily burn from the ground into the 
canopy.  
 
 

 
 

Live Aspen Trees should be preserved and allowed to 
remain wherever fire mitigation are being 
implemented. These trees hold significant amounts of 
water and are highly resistant to ignition.  

https://static.colostate.edu/client-files/csfs/pdfs/FIRE2012_1_DspaceQuickGuide.pdf
https://static.colostate.edu/client-files/csfs/pdfs/FIRE2012_1_DspaceQuickGuide.pdf
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Fuel Break Diagram 

 

 
Minimum Horizontal Canopy Separation 
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Fuel Break Simulation: Before and After Mitigation 
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Minimum Vertical Fuel Separation 

 
 
Logs and other woody material generated from creating the fuel breaks should be disposed 
through salvage log sales, hauling debris off site to a designated disposal area, or burned on site 
following CSFS, Golden District Prescribed Pile Burning Guidelines (CSFS, not dated).  the 
woody debris requires contact with the EFPD and/or CSFS.  
 
 
The community CWPIP team should consult with Evergreen Fire Rescue for fuel 
treatment options and costs. 
 
4.1c   Fire Break 
A fire break is an area where vegetation has been removed to bare ground or replaced with non-
flammable surface such as asphalt. The purpose of the fire break is to stop progression of a 
ground fire. Herbaceous vegetation should be mowed to the ground 15 feet on each side to 
further enhance its effectiveness. Fuel breaks and Fire breaks should be  
 
4.1d Slash Management 
Removal of slash is an important action to protect property.  The Jefferson County website 
http://jeffco.us/slash/ states, “Slash is debris, from nature, such as tree limbs, pruning and pine 
needles. If not removed, slash can add to potential fire hazards on your property…it is critical 
that home owners clear debris from their properties to help prevent fire damage…” 
 
Visit the website for dates, locations, guidelines, and prices. 
 
 

http://jeffco.us/slash/
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4.2  Priority Mitigation Projects: Upper Witter Gulch 
 
Following are the priority projects and their descriptions as determined by the Upper Witter Gulch 
CWPIP team. 
 

Recommended Treatment Priority 1: 
Work with Residents and Homeowners to reduce structural ignitability of their homes and 

address specific weaknesses in the Home Ignition Zone; Work with Residents, Property 
Owners, Officials, and Neighborhoods to facilitate creation, improvement, and 

maintenance of Defensible Spaces around Residences and Structures. 
 

1a. The team recommends addressing the reduction of structural ignitability as the highest 
priority. This is the Home Ignition Zone within Zone 1.  The reason for this is that studies 
show that the majority of homes that are destroyed during a wildfire, burn because of 
ember wash and firebrands accumulating in areas rich with debris. If wind deposits pine 
needles and detritus in common areas then wind will also deposit embers and firebrands in 
those same areas. Removing accumulated detritus from these areas will significantly reduce 
the ignitability of the roof and structure. 
 

 
Use above Checklist as reference when determining Home Ignition Zone Priorities 
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1b. The team recommends collaboration with Evergreen Fire Protection District and 
development of neighborhood/community events to educate residents and promote efforts 
to create Defensible Space on residential lands.  See Appendix D or CSFS publication: 
“Protecting Your Home from Wildfire: Creating Wildfire-Defensible Zones”, on the CSFS 
website in the Defensible Space section at:  
http://static.colostate.edu/client-files/csfs/pdfs/FIRE2012_1_DspaceQuickGuide.pdf; and 
CSFS publication:  “FireWise Construction; Site Design and Building Materials”:   
http://static.colostate.edu/client-files/csfs/pdfs/firewise-construction2012.pdf for structural 
ignitability concerns. The Defensible Space Guide is Appendix D of this plan. 
 
1c. The team recommends improvements in road and property address signage: In areas 
where road names are similar, street signs should be revised to indicate differences, (e.g. 
where roads have similar names such as “Drive” and “Road”).   
 
Standard for address signage: Addresses on community driveways should have 
reflective markers: “…plainly legible and visible from the… road fronting the property.  
…numbers shall contrast with their background. Address numbers shall be Arabic numbers or 
alphabetical letters… a minimum of 4 inches…high with a minimum… width of ½ inch… 
Where access is by means of a private road and the building address cannot be viewed from 
the public way, a monument, pole or other sign or means shall be used…” 
This system should be repeated every place where the driveway divides and individual 
driveways leave the community drive. Reflective markers should be placed for each home 
where the driveway leaves an access road, and on the house itself.  
 
1d. The team recommends working with Evergreen Fire Protection District to develop 
submittals for grants to complete mitigation actions on properties and area roadways. 
 

Recommended Treatment Priority 2: 
Mitigation along area roadways 

 
In evaluating the area and its hazard analysis the team determined it is a strong priority to 
focus on life safety as it involves safe emergency evacuation of roadways which could 
become crowded in event of a major emergency. 
 
The Evergreen FPD CWPP calls for “Shaded fuel breaks along forested primary, secondary, 
and designated emergency access roads”, and EFR Wildland Coordinator, Paul Amundson, 
is focusing on recommendations for these mitigation actions as a key in a CWPIP to help 
not only with emergency access, but as an important treatment to reduce intensity and rate 
of spread of a wildfire. 
 
The team evaluated the recommendations and conducted a drive around to identify roadside 
mitigation priority areas. The accompanying maps indicate the intersections that should be 
prioritized for mitigation to improve evacuation route safety.  
 

http://static.colostate.edu/client-files/csfs/pdfs/FIRE2012_1_DspaceQuickGuide.pdf
http://static.colostate.edu/client-files/csfs/pdfs/firewise-construction2012.pdf
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Above: Priority Mitigation at roadway intersections to improve safety during wildfire evacuation 

 
 

 
Above: Mitigation of this area will improve evacuation route safety for several communities. 
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Above: Mitigation of this area will improve evacuation route safety for several communities. 

 
Coordination with private landowners 
Private property involved along roadways and within the Priority Thinning Area will require 
working with property owners to gain agreement for treatment. While recommended thinning 
distances may not be achievable in all areas it is important to educate and work with residents to 
achieve optimal thinning results.
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Recommended Priority 3: 
Fuel Break Creation and Thinning by Public Land Holders 

 
The team recommends Denver Mountain Parks (DMP) carry out fuel break thinning in five areas 
to mitigate wildfire threat.  The DMP Forester has indicated he would support this 
recommendation.  Thinning would be accomplished at: 

• “Hicks Mountain” 
• “Mount Judge” 
• DMP Property at 39.67397 -105.44075  
• DMP Property at 39.67033 -105.43607  
• DMP Property at 39.66513 -105.42907  

The team recommends Clear Creek County Open Space carry out fuel break thinning at one area 
to mitigate wildfire threat. 

• “Snyder Mountain” 

The team recommends CSFS carry out fuel break development and thinning at one area to 
mitigate wildfire threat. The team recommends creating a 500’ wide thinning of forest fuels 
where State land and Private Land meet from Stagecoach Rd on the south to Sinton Rd on the 
North. 

• Bergen Peak State Wildlife Area 

The team recommends US Forest Service carry out fuel break development and thinning at two 
location areas. 

• The Ridge going south from Witter Gulch Rd/Hwy 103 to tie into the Mount Judge DMP fuel 
break and treatment area. Ridge passes through these coordinates: 39.67007 -105.44746  

• The Ridge that ties the Clear Creek County Snyder Mountain property to the DMP property at 
39.67397 -105.44075. 

Some of these areas, are not developed and maintained parks. Some are Conservation Areas of 
the Denver Mountain Parks’ system.  As stated on the DMP website: 
“Some of the most scenic and important lands in the Denver Mountain Parks system were 
purchased for their open space value and were intended never to be developed. They…provide 
critical wildlife habitat, watershed protection, and dramatic scenic backdrops. …Most are 
surrounded by private land…which…has cut off or limited public access today. Public use is not 
encouraged or facilitated…The conservation parcels continue to fulfill their original role—to 
protect the natural and scenic character of the Denver foothills.” 
 
DMP recommends the team work with residents adjacent to park areas to provide letters 
of support for these mitigation efforts.  It is important to get neighbors to agree on coordinated 
work that also supports the Public Land request. As project work is developed for the park areas 
there may be areas bordering parks where there is a need to identify easements or approval for 
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equipment access to a park. The team would collect letters of support for grant requests.  The 
more community support provided creates a stronger grant request. 
 
Treatment would be in accordance with two standards as determined by the team and 
Evergreen Fire/Rescue: 

• Colorado State Forest Service: “Fuelbreak Guidelines for Forested Subdivisions and 
Communities” by Frank Dennis. Guideline for thinning on various slopes is on P20. 
Recommended thinning would go into the area up to 300 feet which may not be feasible 
in all locations. 

• Colorado State Forest Service: “Lodgepole Pine Management Guidelines for Land 
Managers in the Wildland -Urban Interface” (Dennis et al) 
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Recommended Fuel Break Treatment Areas on Public Land 
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Recommended Priority 4 
Educate Community on CWPIP and fuel break initiative, and develop project and 

funding requests & owner commitment 
 

Development of large scale mitigation projects is recognized as a major need within the 
Evergreen FPD, and is a critical part of CWPIP planning.  This recommendation will help 
facilitate, define and understand the process of how to prepare the community for 
completing a large scale project.  A large scale project is, generally speaking, the creation of a 
fuel break that encompasses roadways, property owners doing defensible space on their adjacent 
lands, and possibly public lands.  

The goal is to have large project areas identified within a CWPIP and all the necessary 
documents, match dollars and agreements in place and signed, so when grant opportunities 
become available, each CWPIP team is ready to submit their project within a short time frame. 

Committing to and following this process, will lead to landscape resilience, fire adapted 
communities and safe and effective fire response.  Additional material and a letter of 
work/financial commitment for individual land owners and HOAs which would be part of 
a grant request are in Appendix B of this plan. 

This priority will include the following:  

Large Scale CWPIP project process; 

1) Make sure the team has an effective means to quickly contact residents in the CWPIP area.   

2) Continue the defensible space education and project efforts on area properties, have 
community chip/cutting days (volunteer days) and track all hours and expenses.  Designate an 
individual to do this, keeping good records, as this will help in grant opportunities. 

3) Get large scale projects identified; some are already identified in this CWPIP, but additional 
areas can be identified and placed into the plan; i.e. fuel breaks, ingress/egress fuel breaks in 
place and ready to go. 

        a) Figure out properties to be included, get all the addresses, names and numbers of 
residents within the project area.  

        b) Get land use agreements completed, which may include door to door visits, to inform the 
property owners included in the large scale project area of the work that is needed in the area. 
The form that is included in Appendix B of this plan is for individual property owners to sign 
and give permission to have work done on their property. Project planning may include talking to 
public land agencies such as Denver Mountain Parks (DMP), Clear Creek County, or USFS, so 
all the dots are connected to have one contiguous project. 

        c) Find out how much matching monies and/or “sweat equity hours” (In-Kind Match) each 
property owner can commit for the large scale project.  This is on the same form as the land use 
agreements. 
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        d) Complete a home assessment survey for the community.  This will be a quick, simple 
survey on each property.  Software and Tablet may be provided by Evergreen Fire/Rescue (EFR) 
or other means.  The team and community volunteers may be needed to drive their 
neighborhoods and fill out the short survey for each address.  Training may be provided by EFR 
staff. 

4) Depending on the year, the EFR grant program may assist in the funding of the layout or tree 
marking of the large scale projects.  This process would be a simple grant application to the EFR 
grant program. Depending on dollars available, the applicant could be awarded dollars to 
complete or assist in this process.  

5) This will set up the opportunity for large grant opportunities for large scale project 
work.  There are grant opportunities for the Upper South Platte Partnership (USPP), CSFS, 
FEMA, and Clear Creek County. 
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Witter Gulch Rd Roadside Thinning Priorities (Fuel Break): 

 

 
 

Note: Fuel Break is 600’ to 1500’ wide
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Recommended treatment standards are the same for all priority treatment areas: 
• Extend ~200 feet above the road and ~200 feet below the road, slope depemdent. 
• Separate crowns of trees by at least 20 feet, needle-tip to needle-tip. 
• Preserve the largest, healthiest trees as preferred “leave trees.” 
• Save Ponderosa Pine, Douglas-fir, and aspen as preferred leave trees due to drought 

tolerance, diversity, and wind firmness (less prone to wind throw, than lodgepole). 
• Limb up leave trees to a height of 10-15 feet, but no more than 1/3 of the total height of 

the tree. If 1/3 the tree height is less than 10’, remove tree unless it is a lone and healthy 
individual. Limb up as much as 1/3 the tree height. If there is possibility of this smaller 
tree acting as Ladder Fuel to larger trees, remove said tree. 

• Remove all ladder fuels. 
• Primary treatment of slash is to be Winter Pile Burning, as this is the most efficient 

method of reducing forest fuel load. Chipping can be used when pile burning is not 
possible. 

 
Proper construction of the fuel break, as outlined above, and committing to its maintenance are 
crucial.  An assessment should be made every 3 years as to whether or not the fuel break needs 
maintenance.  Some signs that it needs maintenance are: 

• Regeneration is reaching such a height that it begins to act as a ladder fuel. 
• An insect or disease outbreak, or an abiotic event such as a windstorm, has killed 

numerous trees in the fuel break     
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The recommendation is for thinning along selected roadways to facilitate evacuation and entry 
by emergency vehicles. Thin on either side of the road, following guidelines listed below. While 
encroachment is not along the full lengths of these routes, they will be evaluated for thinning. As 
noted in the publications, “Road systems are important to fuel break construction…crown 
separation is a more critical factor for fuelbreaks than a fixed tree density level.” 
 
Power lines will also benefit as stated in the Stewardship Plan: “By reducing fuels near the 
roads, the power lines are mitigated…” where there exists a “concentration of dangerous ladder 
fuels under power lines and group of dead trees threatening to fall on power lines.” 
 
Shaded fuel break treatment would be in accordance with EFPD Recommendations or 
established guidelines such as: 

• The USFS standard for roadside mitigation/hazard tree removal: “… implement hazard tree 
removal activities within a distance equal to 110% of the height of the tallest hazard tree from 
the edge of: “…federal, state, county, or other permitted roads…”  In this case the height of the 
tallest tree within the treatment zone would be used.  

• The Colorado State Forest Service “Fuelbreak Guidelines for Forested Subdivisions and 
Communities” by Frank Dennis. Treatment would be primarily hand thinning with some 
mechanical, and with slash pile and burning of material or some use of wood for biomass 
purposes.  If it is assumed up to 60 feet would be involved on either side of the road this means 
maximum acreage would be approximately 5.8 acres/mi 

Mitigation would include:  “… fuel break clearing of dead standing and dead-fall coniferous 
growth and dead low growth with only moderate live-ground growth removal, then seeding with 
appropriate mixes to encourage grass cover and prevent soil erosion.”  
 
The fuelbreak guidelines referenced call for a minimum break of up to 150 (200) feet on both 
sides of the road (P21), and as much as 170 (250) feet depending on steepness of the slope. 
Minimum 10 (20) foot spacing between the edges of tree crowns is recommended on level 
ground.  The recommended distances are from the toe of the fill for downslope distances, and 
above the edge of the cut for uphill distances.  Minimum acreage would be approximately 24 
acres per mile.  
 
With stands of Lodgepole pine there is potential for wind throw if fuelbreak thinning creates 
“wind” corridors. It is recommended that thinning be accomplished by leaving groups of 7 to 10 
trees separated from adjacent groups of trees to create the desired spacing effect.  
 
Treatment would be primarily hand thinning with some mechanical, and with slash pile and 
treatment of material or some use of wood for biomass business purposes.  The team should 
consult with EFPD for advice on getting an up-to-date cost estimate when it begins the process to 
accomplish this project. 
 
It is important to note that reasonable effort will be made to coordinate with 
adjacent CWPIP Areas, including Floyd Hill, Echo Hills, Bear Creek: East & 
West, or other CWPIP Areas defined after the creation of this document.
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Section 5: IMPLEMENTATION AND FOLLOW UP 

         To quote the Evergreen CWPP, “Maintaining the momentum created by this process is 
critical to successful implementation and ongoing community wildfire hazard reduction. 
Ownership of this responsibility lies with each community, neighborhood, and HOAs 
identified in the CWPP.” 

“As wildfire hazard reduction efforts are implemented over time and the characteristics of 
particular WUIs change, neighborhoods may wish to reassess particular areas and update the 
findings of the original CWPIP.” 

Implementing the Upper Witter Gulch CWPIP has the potential to significantly reduce the 
potential catastrophic effects of wildfire. This requires the efforts of a committed Upper 
Witter Gulch CWPIP team collaborating with the Evergreen FPD, involving local interest 
groups and the citizens of the area. While groups may not be available for every meeting they 
should be invited and consulted. Representation from area neighborhoods is important. The team 
should strive for membership from throughout the neighborhoods.  

The effectiveness of this plan will be the result of actions taken over time; completion of the 
plan is only the first step. 

Ongoing community education and demonstration events are needed to demonstrate the 
necessity of taking personal action. Grant funding, contract crews, and volunteer projects will be 
spread out over a number of years. 
 

Maintenance of the Plan 
This CWPIP is meant to be a “living document” which is updated annually to pursue priority 
concerns. The overall goal is accomplished through:  

• Ongoing monitoring of plan accomplishments and effectiveness;  
• Adjusting the plan to account for changes in wildfire hazard conditions, response  

capabilities, technologies and other circumstances;  
• Setting goals and selecting projects for the coming year;  
• Seeking funding and other project assistance; and  
• Facilitating community project days and other events. 

Following are some guidelines to be considered by the team: 

• The CWPIP team should be an ongoing team as long as the community and planning efforts 
have need of such direction.  The CWPIP team should conduct recruitment of new members as 
needed. 

• Team meetings should be held at least quarterly (it may be desirable to meet more often as 
summer approaches each year) to review plan goals, actions and public response. Each year the 
CWPIP team will conduct a performance review to evaluate accomplishments and problems 
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over the past year. The team should also consider any proposed changes to the CWPIP for the 
upcoming year and select new or ongoing project goals. The team should consult with EFPD and 
reach out to neighborhood stakeholders.  

• The overall CWPIP evaluation, recommended changes, and upcoming project goals should be 
presented to the residents through various meetings and informational avenues such as local 
internet communications, community meetings, and Community Wildfire days and forums. 

• The CWPIP team contact list should be made available to residents so they can be informed or 
offer suggestions for the team to consider. 

• The CWPIP team should organize an annual community open house each spring to keep the 
public continuously aware of healthy forest restoration and wildfire mitigation needs and 
opportunities.  

• The team should develop or participate in demonstration days, chipping days, and other 
opportunities in area neighborhoods to showcase projects, techniques, and new ideas.  

• The CWPIP team should follow up on completed projects, using a monitoring and evaluation 
format which addresses the following issues: 

o Implementation: Track the CWPIP project(s) as laid-out for the year and assess the 
results; 

o Execution of project: What issues occurred that either aided or impeded the project? 
o Maintenance Needs and Monitoring: Evaluate areas that have been treated in the past, 

but are in need of maintenance treatments to maintain effectiveness as originally 
intended. 

• Based on neighborhood team and individual mitigation actions the team may wish to consider 
looking into the National FireWise program to apply for recognition as a National FireWise 
Community.  Such recognition can assist in applying for grant funding. 

• The CWPIP should be available to residents on various websites, such as various neighborhood 
information sites and on the EFPD website.  
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Section 6:  APPENDICES 

APPENDIX A:  Publications and Websites 

APPENDIX B:  Large scale mitigation projects: Evergreen Fire Protection District 

APPENDIX C: Wildfire Action Planning - The Ready, Set, Go! Program (RSG) 
 
APPENDIX D: COLORADO STATE FOREST SERVICE: PROTECTING YOUR 
HOME FROM WILDFIRE; CREATING WILDFIRE-DEFENSIBLE ZONES 
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APPENDIX A 

Websites and Publications for Assistance 
 

Following is a listing of websites and publications available from the Colorado State Forest 
Service and elsewhere which provide guidance on a range of mitigation activities and grant 
opportunities which will aid communities in lessening the impact of wildfire. Residents are 
encouraged to view these sites. 
 
The following publications can be viewed on the Colorado State Forest Service website 
page for Publications: http://csfs.colostate.edu/csfspublications/, (or linked directly from 
below).  If you need copies for events contact the CSFS to order (see website) or you may have 
to print them from the website.   
 
Funding Assistance  
Grant Opportunities: 
CO State Forest Service: https://csfs/colostate/edu 

• Land Owner & Assistance Programs: http://csfs.colostate.edu/funding-assistance       
• Natural Resource and Grant Assistance Database: 

http://nrdb.csfs.colostate.edu/Home/Search  
 
FireWise:  http://www.firewise.org/ 
 
Resources for Homeowners & Landowners 

• Clear Creek County CWPP and plans in county areas such as Evergreen Fire 
Protection Dist. CWPP: http://csfs.colostate.edu/   (go down list by county to locate 
the Evergreen plan). 

• Jefferson County Slash Management Program: http://jeffco.us/slash/  
 
Colorado State Forest Service: Publications on Wildfire, Mitigation, and 
Resources for Home and Land Owners:   

• Go to: http://csfs.colostate.edu/csfspublications/. Publications with the following 
titles will be found here under the following headings. 

 
Websites 

• CodeRED Emergency Alerts: https://www.onsolve.com/landing/sign-up-for-
codered-emergency-alerts/ 

• Evergreen Fire/Rescue: http://evergreenfirerescue.com/  
• Denver Mountain Parks: https://www.denvergov.org/content/denvergov/en/denver-

parks-and-recreation/parks/mountain-parks.html   
• Clear Creek County: https://www.clearcreekcounty.us/ 
• Arapahoe & Roosevelt National Forest:  http://www.fs.fed.us/r2/arnf/index.shtml

http://csfs.colostate.edu/csfspublications/
http://csfs.colostate.edu/funding-assistance
http://nrdb.csfs.colostate.edu/Home/Search
http://www.firewise.org/
http://csfs.colostate.edu/
http://jeffco.us/slash/
http://csfs.colostate.edu/csfspublications/
https://www.onsolve.com/landing/sign-up-for-codered-emergency-alerts/
https://www.onsolve.com/landing/sign-up-for-codered-emergency-alerts/
http://evergreenfirerescue.com/
https://www.denvergov.org/content/denvergov/en/denver-parks-and-recreation/parks/mountain-parks.html
https://www.denvergov.org/content/denvergov/en/denver-parks-and-recreation/parks/mountain-parks.html
https://www.clearcreekcounty.us/
http://www.fs.fed.us/r2/arnf/index.shtml
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Appendix B  

Large scale mitigation projects:  
Evergreen Fire Protection District 

 
The need to expand and increase the Evergreen Fire Protection District’s wildfire mitigation 
landscape is critical for the safety and protection of life and property.  The following information 
will help facilitate and understand the process of how to complete and work through a large scale 
project in a CWPIP.  A large scale project may be many different things, but generally speaking 
it’s a fuel break that encompasses many different property owners, area roadways and open 
spaces, and possibly public lands.  The ultimate goal is to have multiple fuel breaks throughout 
EFPD so we can slow, divert or stop a large fire’s coming into or starting in EFPD. 
A major step for a CWPIP team is to have large project areas identified within a CWPIP and the 
necessary documents, matching dollars and agreements in place so when grant opportunities 
come available each CWPIP is ready to submit their project and no time is lost. 
 
It is extremely important for the CWPIP team and its community to put in the time and 
effort of getting project and property commitments in place sooner than later as project 
announcements and deadlines often are often close together.  If project planning is done in 
advance and requests are awarded, then the Jefferson Conservation District (JCD) or CSFS takes 
over and manages the project.  So homeowners can sit back and watch the work being done and 
enjoy a cold one! 
 
Committing to and following this process will lead to landscape resilience, fire adapted 
communities and safe and effective fire response, which is what the Upper South Platte 
Partnership (USPP) has been working on and encouraging communities to be actively pursuing. 
 
Fire Adapted Communities 
Colorado’s mountain communities are some of the most beautiful in the US. However, they are 
also at a higher risk for wildfire. By coming together to identify risk factors for wildfire and 
create shared solutions, communities of all sizes can improve their community’s preparedness 
against wildfire. Mitigation, neighborhood planning, and education and engagement are all great 
places to start. 

 
Large Scale CWPIP Project process 

 
1) Make sure individual areas are in a current CWPIP and if not, form a new CWPIP in the new 
area.  Contact Paul Amundson; pamundson@evergreenfirerescue.com, Scott Adams 
sadams@evergreenfirerescue.com  or John Chapman; resourcehelp@outlook.com with 
questions. 
2) Continue the defensible space efforts on personal properties, as these both help the community 
and receive positive evaluations in grant requests: have community chip/cutting days (volunteer 
days) and track all hours and expenses.  Designate an individual on the CWPIP team to do this, 
keep good records as this will help in grant opportunities. 
3) Large scale projects identified in the CWPIP’s can be expanded; i.e. fuel breaks, 
ingress/egress fuel breaks in place and ready to go. 

mailto:pamundson@evergreenfirerescue.com
mailto:sadams@evergreenfirerescue.com
mailto:resourcehelp@outlook.com
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        a) Work with residents to designate properties to be included: get all the addresses, names 
and numbers of the project area(s).  
        b) Get land use agreements completed (see draft on following page). This will require door 
to door visits, to inform the property owners included in the project area on the work that is 
needed in the area or HOA. The agreement is for each property owner to sign, giving permission 
to have work done on their property. These agreements would be augmented by public land 
agencies as needed; i.e. DMP, Clear Creek County Open Space or USFS projects as needed, so 
all the dots are connected to have one contiguous project. 
        c) Find out how much matching monies each property owner or HOA can commit for the 
large scale project.  This is on the same form as the land use agreements. 
        d) Complete a home assessment survey for the community or HOA.  This will be a quick, 
simple survey on each property.  The CWPIP team will work with community volunteers to do 
these short surveys. Software and IPad will be provided by EFR and Coalition for the Upper 
South Platte (CUSP).  Training will be provided by EFR staff. 
4) Depending on the year, the EFR grant program can assist in the funding of the layout or tree 
marking of the large scale projects.  This process would be a simple grant application to the EFR 
grant program Depending on dollars available, the applicant could be awarded dollars to 
complete or assist in this process.  
5) This will set up the opportunity for large grant opportunities for large scale project work.  The 
grant opportunities for the Upper South Platte Partnership (USPP), CSFS, and FEMA type 
grants.
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Land Use Agreement & Large Scale Commitment Letter 
 
As owner of property in the ___________________ CWPIP Area, I will participate in the 20__ Grant 
Program.  I agree that I will spend the monies and/or time that I have committed to in this letter to 
perform mitigation or have mitigation performed for the creation and maintenance of defensible space or 
road side fuel break creation (thinning and limbing of trees and removal of slash) on my property. 
 
I understand that prior to implementing mitigation, a qualified person will mark all trees on my property 
that are to be removed.  The cost for the Defensible Space Marking on my property must be paid to the 
appropriate entity at the time my property is marked.  The project will be considered complete only after a 
qualified professional verifies that all marked trees and slash have been removed according to the original 
prescription. I understand that if I do not complete the work by the grant deadline of _____, 20__, I will 
not receive any reimbursement if this was part of commitment. 
 
If I choose to perform these services myself, I agree to submit a log of the dates and hours worked as well 
as acres treated. 
 
I understand that the amount of any grant received by the CWPIP will determine how much I will be 
reimbursed for out-of-pocket expenses or labor service costs for completion of mitigation if this was part 
of the commitment. 
 

• I will provide a cash commitment: $_______________ 
• I will provide labor commitment in hours valued at the rate of $25/hr: _______________Hours 
• I will provide a combination commitment: $ ___________ cash and # ___________labor hours 
• I will not contribute financially or in-kind, but I give permission to have Wildfire Mitigation 

implemented on my property. Initial here: ________________ 
 
My property address is: ___________________________________________________ 
 
Exact acreage of my property is______________  
 
Signed:  Owner(s): _____________________________________ Dated: _____________ 
 
Mailing Address:  ______________________________________________________________  
 
Phone: ___________________________Email: ________________________________ 
 

Return completed form to CWPIP Leadership Team. 
 

 

(This document is an example and may be adapted to specific property owners according to the needs of a project)
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APPENDIX C 
Wildfire Action Planning Resources 

 
CodeRed: 
 
You may receive a CodeRED call from either Clear Creek County Dispatch, and/or from the 
Jefferson County Sheriff’s Dispatch Center (JeffCom).  The 911 system works with all phones 
that have a TDD line (for the hearing impaired). If you have a setting or device that blocks 
telemarketers, or if your phone is blocked to unknown callers, you will not receive 911 calls.  
 
Opt In to CodeRED 
The CodeRED system calls numbers from two databases. If you have a land line, it is 
automatically included. There is also a database of mobile phone and VoIP numbers. To register 
go to: https://www.onsolve.com/landing/sign-up-for-codered-emergency-alerts/ 
 
SMART 911 
Smart911 is a free service that allows citizens to create a Safety Profile for their household that 
includes any information they want 9-1-1 to have in the event of an emergency. When anyone 
dials 9-1-1 from a phone associated with their Safety Profile, their profile is immediately 
displayed, providing information to facilitate the proper response. It is on the internet at:  
https://www.smart911.com/.  
 
Ready-Set-Go! 
The RSG Program is a three step process that can significantly increase the safety of residents 
and the safety of responding firefighters. The RSG Program provides the implementation 
guidance; background knowledge; and presentation tools to assist fire departments.  
 
• Ready – Preparing for the Fire Threat: Create defensible space by clearing brush away from 
your home.  Fire Harden your home with fire-safe construction and maintenance measures.  
Assemble emergency supplies and belongings in a safe spot.  Plan escape routes. For more 
information go to Firewise.org. 
• Set – Situational Awareness When a Fire Starts: Pack your vehicle with your emergency items.  
Stay aware of the latest news from media and your fire department. 
• Go – Leave early! Comply with any evacuation orders and follow evacuation plans early!  
 
The RSG Program provides tools through its website, www.wildlandfireRSG.org.   

https://www.onsolve.com/landing/sign-up-for-codered-emergency-alerts/
https://www.smart911.com/
http://www.wildlandfirersg.org/
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	Websites and Publications for Assistance
	Following is a listing of websites and publications available from the Colorado State Forest Service and elsewhere which provide guidance on a range of mitigation activities and grant opportunities which will aid communities in lessening the impact of...
	The following publications can be viewed on the Colorado State Forest Service website page for Publications: http://csfs.colostate.edu/csfspublications/, (or linked directly from below).  If you need copies for events contact the CSFS to order (see we...
	Funding Assistance
	Grant Opportunities:
	CO State Forest Service: https://csfs/colostate/edu
	 Land Owner & Assistance Programs: http://csfs.colostate.edu/funding-assistance
	 Natural Resource and Grant Assistance Database: http://nrdb.csfs.colostate.edu/Home/Search
	FireWise:  http://www.firewise.org/
	Resources for Homeowners & Landowners
	 Clear Creek County CWPP and plans in county areas such as Evergreen Fire Protection Dist. CWPP: http://csfs.colostate.edu/   (go down list by county to locate the Evergreen plan).
	 Jefferson County Slash Management Program: http://jeffco.us/slash/
	Colorado State Forest Service: Publications on Wildfire, Mitigation, and Resources for Home and Land Owners:
	 Go to: http://csfs.colostate.edu/csfspublications/. Publications with the following titles will be found here under the following headings.
	Websites
	 CodeRED Emergency Alerts: https://www.onsolve.com/landing/sign-up-for-codered-emergency-alerts/
	 Evergreen Fire/Rescue: http://evergreenfirerescue.com/
	 Denver Mountain Parks: https://www.denvergov.org/content/denvergov/en/denver-parks-and-recreation/parks/mountain-parks.html
	 Clear Creek County: https://www.clearcreekcounty.us/
	 Arapahoe & Roosevelt National Forest:  http://www.fs.fed.us/r2/arnf/index.shtml




